
CREDIT ADMINISTRATION
CONSULTING
Operational risk is present in the loan portfolio through the
credit administration process. A weakness in credit
administration could ultimately lead to additional risk and
potential losses in the loan portfolio. Policies and procedures
should be in place to support the booking of loans, the
perfecting of liens, loan documentation, insurance coverage,
property taxes, document imaging, and other procedural
requirements to create and maintain a strong credit
administration process. 

Our credit professionals bring over 125 years of commercial
banking experience to your team.  Our experienced team  will
work with you to either review the current workflow and the
current policies and procedures. We will assist you with  
improvements of the workflow, development of the policies and
procedures or focus on a specific area of concern to enhance
the current credit administration process to meet the institution's
and regulatory agency’s expectations. 

Benefits of working with
Integrity Loan Review 

Efficient process to save
you time and money 
Engagements designed to
your specific requirements
Easy to read summary
reporting
Competitively priced to
provide you value

 
Advantages of working with
Integrity Loan Review 

Recognized industry
experience 
Direct involvement of senior
management
Depth of experience and
breadth of knowledge
Work as an extension of
your risk management team 

www.integrityloanreview.com


